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GENERAL  EICHER: 

SINCE  PUBLICATION  OF  THE  DARCOM  BASELINE  ANALYSIS  IN  AUGUST  78  AND  THE  MATERIEL 
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ANALYSIS.  IN  MAR  79  WE  PROPOSED  A  STUDY  PLAN  WHICH  ADDRESSED  "ALLOCATION  OF  MANPOWER 


CO 

LU 

CD 

> 

_ 1 

CO 

CO 

<c 

CP 

X 

LU 

CD 

LU 

LU 

s 

HH 

>- 

/^s 

> 

CP 

> 

CO 

CP 

X 

_ 1 

77*- 

_l 

LU 

»—• 

<c 

»— « 1 

Q_ 

LU 

LU 

i— i 

X 

CP 

> 

Q_ 

LU 

X 

CO 

PD 

u_ 

LU 

HH 

LU 

rs: 

7^" 

5: 

LU 

LU 

CD 

> 

1 - 

CD 

1 — 

CD 

X 

CD 

x~ 

LU 

CD 

/-s 

LU 

CO 

PD 

SI 

CP 

CD 

X 

*— • 

<C 

r— | 

PD 

cp 

CD 

CD 

> 

CD 

X 

i 

LU 

' — ' 

LU 

1 — 

CP 

CD 

CP 

1— 1 

CD 

X 

m 

Q_ 

Q_ 

CO 

U_ 

CO 

CO 

7^ 

l — 

LU 

PD 

7^ 

LU 

m 

PD 

LU 

PD 

CP 

LU 

CD 

> 

1 1 

CO 

7^" 

LU 

X 

X 

LU 

o 

LU 

i— i 

<C 

LL_ 

~F~ 

CD 

1 — 

o 

_ 1 

5~ 

CD 

X 

*— • 

PD 

<C 

i — 

LU 

LU 

CD 

1 — 

CO 

CO 

CD 

LU 

LU 

CP 

<c 

LU 

7^~ 

<c 

CD 

CP 

- 

m 

*— < 

SI 

CD 

_ 1 

CD 

PD 

CD 

LU 

l— 

_ ) 

Q_ 

1 — 

LU 

»— i 

LU 

X 

CD 

CHS 

_ i 

CD 

cp 

1 — 

5~ 

~T~ 

»— i 

s: 

l — 

LU 

LU 

_ 1 

CO 

CD 

CD 

X 

PD 

CD 

CP 

LU 

CO 

<C 

<C 

CD 

5~ 

LU 

CP 

> 

LU 

CP 

7^" 

LU 

CP 

_ I 

CO 

LU 

LU 

CP 

m 

<C 

CD 

Q_ 

CD 

LL 

<c 

X 

PD 

CD 

CO 

CD 

PD 

X 

U_ 

LU 

CD 

CD 

5: 

PD 

LU 

CP 

CP 

1 

s 

cp 

_ i 

CP 

LU 

LU 

PD 

Q_ 

PD 

CP 

LU 

CD 

>— 

Q_ 

O 

SI 

<C 

m 

<C 

PD 

X 

CD 

CD 

<c 

cp 

1 — 

X 

_ 1 

LI_ 

CD 

CD 

CO 

DP 

Q- 

PD 

O 

PD 

CP 

PI* 

** 

CD 

LU 

7^" 

7^ 

LU 

<c 

LU 

CO 

i — i 

i - i 

CO 

CD 

CO 

CO 

PD 

CO 

LU 

CD 

_ 1 

X 

Q_ 

_ 1 

CD 

<r 

C _ ) 

CD 

X 

PD 

SI 

CO 

LU 

>- 

PD 

LU 

LU 

LU 

> 

LU 

PD 

> 

1 — 

CNJ 

CD 

CP 

LU 

CP 

LU 

CP 

CP 

LU 

v-/ 

— i 

LU 

_ 1 

<C 

PD 

O 

LU 

CD 

CD 

PD 

CP 

1 — 

LU 

1 — ' 

CO 

Q_ 

i— i 

PD 

CD 

t—4 

CO 

/"■> 

»—i 

LU 

' — / 

CP 

CD 

) 

CO 

PD 

_ 1 

LU 

LU 

CP 

<C 

X 

CD 

LU 

LU 

Q_ 

_J 

1 — 

s: 

LU 

CO 

CO 

Q_ 

CD 

| — 

CD 

_ 1 

• — i 

CP 

<c 

CO 

CD 

1 — 

LU 

LU 

o 

CD 

LU 

CO 

»— * 

cp 

TT’’" 

■s 

LU 

CD 

CD 

CO 

CD 

CO 

> 

TT*’’ 

1 — 

CP 

CP 

LU 

CD 

X 

Li_ 

CD 

CD 

Q_ 

— > 

CP 

CP 

CP 

<c 

_ 1 

CO 

LU 

CO 

<C 

CD 

Q_ 

CD 

CO 

CD 

iD- 

CP 

CD 

<c 

CO 

X 

PD 

I — 

si 

LU 

LU 

~r~ 

CO 

7^ 

LU 

( _ ) 

»— i 

LU 

Q_ 

O 

5~ 

CD 

LU 

X 

LU 

CD 

• — i 

t — i 

o 

> 

CD 

CD 

LU 

_ 1 

CD 

cc 

_ I 

CD 

- 

O 

LU 

X 

3: 

X 

HH 

Q_ 

CP 

"N, 

CP 

CD 

O 

PD 

t— 1 

SI 

Q_ 

PD 

CD 

CP 

*— H 

/-N 

O 

LU 

CO 

LU 

LU 

CD 

t  1 

CP 

LU 

X 

►— < 

m 

CD 

C _ ) 

CO 

1 — 

<c 

LU 

CD 

U_ 

o 

X 

CO 

sp 

CP 

*— H 

<c 

rr: 

i— i 

»— i 

CD 

•— * 

cp 

m 

cp 

Q 

1 — 

' — ' 

CO 

CD 

LU 

u_ 

CO 

<c 

l — 

LU 

CP 

LU 

CP 

CD 

X 

Q_ 

X 

LU 

Q_ 

_ 1 

CO 

CP 

u_ 

CD 

- 

LU 

> 

CO 

PD 

i 

<c 

CD 

CD 

CO 

CO 

PD 

*— * 

SI 

<c 

LU 

U_ 

X 

CO 

s: 

CP 

CJD 

<c 

CO 

<c 

CP 

LU 

CD 

77^~ 

LU 

PD 

1 — 

CD 

X 

CO 

LU 

7^" 

•— » 

PD 

> — • 

SI 

CD 

CD 

O 

X 

si 

— i 

77^~ 

- 

> 

LU 

CD 

CP 

Q_ 

1 — 

LU 

PD 

<c 

LU 

LU 

CD 

> 

CD 

Q_ 

1 — 

CP 

CP 

- 

<C 

CP 

CO 

— i 

CO 

1—4 

LU 

LU 

»— « 

PD 

- 

<C 

X 

Q_ 

- 1 

CP 

CD 

' — ' 

CD 

<c 

LU 

CO 

PD 

PD 

LU 

LU 

CD 

5~ 

PD 

CO 

LU 

X 

LU 

X 

LU 

CO 

_ 1 

LU 

LU 

i__i 

CP 

5~ 

CO 

LU 

X 

CO 

LU 

SI 

m 

CO 

_ 1 

I — 

t— _ i 

CP 

— i 

CD 

PD 

SI 

»— • 

»— • 

X 

1 — 

LU 

X 

<C 

CP 

LU 

U_ 

PD 

CO 

LU 

5~ 

LU 

> 

PD 

X 

<C 

( _ ) 

<c 

m 

CP 

O 

CD 

sp 

HH 

X 

LU 

' — * 

PD 

l— 

<C 

1— 

1— 

CO 

' - ' 

PD 

CP 

9 


TO  MEASURE  REQUIREMENTS  FOR  THE  ENTIRE  COMMAND,  BUT  BECAUSE  OVER  HALF  OF  THIS  COMMAND'S 
PROCUREMENT  ACTIVITY  IS  RELATED  TO  AMMUNITION  SUPPLY,  BOTH  MATERIEL  AND  AMMUNITION 
(TREATED  SEPARATELY)  ARE  IN  THIS  ANALYSIS. 
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THE  FIRST  STEP  WAS  TO  DEVELOP  A  HISTORY  OF  PERSONNEL  CONSISTENT  WITH  THE  CURRENT 
ARRCOM  ORGANIZATION  BY  REVIEWING  THE  COMMAND'S  EVOLUTION  FROM  MUCOM/WECOM  AND  ARMCOM. 
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ARRCOM  PERSONNEL  STRENGTH  VS  TOTAL  ARMY  STRENGTH 
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TOTAL  ACTIVE  ARMY  MILITARY  STRENGTH  (MILLION) 


THE  ARRCOM  PERSONNEL  STRENGTHS  AS  SHOWN  IN  THE  GRAPH  WERE  COMPARED  TO  TOTAL 
ACTIVE  ARMY  STRENGTH.  ANALYSIS,  AS  IN  THE  DARCOM  STUDY,  SHOWED  STRONG  CORRELATION 
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FINALLY,  TO  FACILITATE  SEPARATE  TREATMENT  OF  AMMUNITION  AND  MATERIEL,  ARRCOM  MR 
PERSONNEL  WERE  DIVIDED  INTO  TWO  CATEGORIES  SHOWN  ON  THIS  SLIDE.  ESSENTIALLY,  WECOM 
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HAVING  ESTABLISHED  A  HISTORY  OF  ARRCOM  MR  PERSONNEL,  IT  IS  NOW  POSSIBLE  TO 
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MATERIEL  REQUISITIONS/ITEMS  MANAGED  AND  PERSONNEL 

BY  FISCAL  YEAR 
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NUMBERS  OF  REQUISITIONS  AND  NUMBERS  OF  ITEMS  MANAGED  ARE  TWO  ARRCOM  DRIVERS 
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MAJOR  ARMY  EVENTS  AFFECTING  DEMANDS  ON 
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MAJOR  ARMY  EVENTS  OCCURRING  FROM  FY7A-78,  WERE  IDENTIFIED  AS  THE  CAUSE  FOR 
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ARRCOM  PLANNED  PROGRAM 
(CUMULATIVE) 
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SOURCE:  ARRCOM  EFSA 


NEW  SYSTEMS  ENTERING  THE  INVENTORY  AND  INCREASED  FIELD  SUPPORT  TO  MORE  EQUIPMENT 
INTENSIVE  UNITS  REQUIRE  GREATER  EXPENDITURE  OF  PROCUREMENT  FUNDS.  THIS  SLIDE 
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AGING  OF 

PROCUREMENT  ACTIONS 
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0-30  31-60  61-90  91-120  121-160  151-180  IB0> 


AGE  OF  PROCUREMENT  ACTIONS,  A  KEY  INDICATOR  OF  PROCUREMENT  PERFORMANCE  IS 
SHOWN  ON  THIS  CHART.  THE  INCREASE  IN  MEDIAN  AGE  FROM  61-90  DAYS  IN  FY  76  TO 
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FISCAL  YEAR  FISCAL  YEAR 


BECAUSE  OF  INCREASED  DEMANDS  FROM  THE  FIELD  FOR  MORE  INVENTORY,  DELAYED  RECEIPT 
OF  NEW  INVENTORY  FROM  CONTRACTORS  AND  INCREASED  WORKLOAD  PER  PERSON,  ARRCOM  HAS 
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HORS  DEMANDS  AND  BACKORDERS 
BY  FISCAL  YEAR 
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AGAIN  DEMONSTRATING  THE  DECLINE  IN  SUPPLY  PERFORMANCE  SINCE  FY  75,  THIS 
SLIDE,  TAKEN  FROM  THE  MM  BASELINE  STUDY,  DEPICTS  THE  COMPARATIVE  RATES  OF  GROWTH 
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SLIDE  13  MATERIEL  IOE  AND  PERSONNEL 

BY  FISCAL  YEAR 
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FISCAL  YEAR 


IN  SUMMARY,  THE  RELATIVE  DECLINE  IN  ARRCOM  PERSONNEL  IS,  BY  ALL  CURRENT 
MEASURES  ACCOMPANIED  BY  SERIOUS  DETERIORATION  IN  PERFORMANCE  OF  ARRCOM ' S  LOGISTICS 
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IOE  CALCULATION 
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AS  AN  EXAMPLE  OF  THE  IOE  CALCULATION  PROCEDURE,  IOE  FOR  FY  79  IS  SHOWN  ON  THIS 
SLIDE  WHERE  ITEMS  MANAGED  ARE  MULTIPLIED  BY  REQUISITIONS. 
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THE  AMMUNITION  SUPPLY  MODEL  DEVELOPED  ON  ESSENTIALLY  THE  SAME  BASIS  AS  THE 
MATERIEL  SUPPLY  MODEL  WILL  BE  PRESENTED  NEXT  FOLLOWING  THE  OUTLINE  SHOWN  HERE. 
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REDUCTIONS  IN  AMMUNITION  PERSONNEL  WERE  ACCOMPANIED  BY  CORRESPONDING  REDUCTIONS 
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SLIDE  IS  AMMUNITION  PROCUREMENT 

(APPROVED  PROGRAM) 
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SOURCE:  ARRCOM  EFSA 


THE  AMMUNITION  PROCUREMENT  PROGRAM  SHOWN  HERE,  IS  NEEDED  TO  FIELD  NEW  ITEMS 
AND  SUPPORT  INCREASED  REQUIREMENTS  FOR  ITEMS  MANAGED. 
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FIRST  DESTINATION  TRANSPORTATION 
(AMMUNITION) 
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SOURCE:  AMC  Traffic 

Management  Report 


INCREASED  OUTPUT  IN  RESPONSE  TO  INCREASING  REQUIREMENTS  IS  SUBSTANTIATED 
BY  INCREASED  PERFORMANCE  DURING  THE  SAME  TIME  PERIOD.  THE  JUMP  IN  SHORT  TONS 
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AMMUNITION  IOE  AND  PERSONNEL 
BY  FISCAL  YEAR 
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FISCAL  YEAR 


THIS  SLIDE  SHOWS  HOW  IOE  RELATES  TO  ARRCOM  AMMUNITION  SUPPLY  PERSONNEL 
HISTORICALLY.  ITEMS  MANAGED  AND  REQUISITIONS  -  OUR  DRIVERS  FOR  AMMUNITION  SUPPLY 
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(Items  x  Requisitions) 
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COMMAND  PERSONNEL  REQUIREMENT 
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COMBINATION  OF  ESTIMATES  FROM  AMMUNITION  SUPPLY  AND  MATERIEL  SUPPLY  YIELDS 
THE  TOTAL  ARRCOM  ESTIMATE  SHOWN  ON  THIS  SLIDE,  COMPARISON  WITH  ACTUAL  STRENGTH 
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IN  PREVIOUS  SECTIONS  IT  WAS  SHOWN  THAT  PERSONNEL  WERE  NOT  INCREASING  IN 
PROPORTION  TO  INCREASING  DEMANDS  AND  PERFORMANCE  IS  DETERIORATING  (I.E.,  AGING 
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THE  DARCOM  ANALYSIS  UTILIZED  THE  READINESS  CRITERIA  OF  AR  220-1  AND  APPLIED 
THESE  CRITERIA  TO  THEIR  IOE  MODEL  WHERE  REDCON  I  (MOBILIZATION  REQUIREMENT) 
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THE  FOLLOWING  TABLES  PRESENT  AGGREGATE  MEASURES  OF  ARRCOM'S  CONTRIBUTION  TO 
READINESS.  FIRST,  ARRCOM'S  RELATIVE  DELIVERY  SCHEDULE  TO  FOREIGN  MILITARY  OR  ARMY 
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RELATIVE  DELIVERIES  OF  MAJOR  ITEMS  TO 
FMS  OR  ARMY 
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IN  THE  RECENT  PAST,  THERE  HAVE  BEEN  FEW  ARMY  PROCUREMENTS  FOR  THESE  SYSTEMS.  NEW 
ACQUISITIONS  ARE  SCHEDULED  BEGINNING  FY80.  THE  EXPECTED  BUILDUP  IN  INVENTORY  IS 
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PLANNED  CONTRIBUTIONS  TO  READINESS  IN  EUROPE 

(Assume  M-Day  for  Europe  1  Oct  79) 
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(e)  Includes  All  Post-D-Day  Production  (From  Warm  Base), 

(f)  Includes  Reactivated  and  M-Day  Facilities, 


SLIDE  29  SHOWS  EXAMPLES  OF  ARRCOM  CONTRIBUTIONS  TO  AMMUNITION  READINESS  IN  EUROPE 
FROM  (1)  INVENTORIES  AND  (2)  PRODUCTION  OFFSET.  THE  5.56MM  ROUND  READINESS  IS  MET 
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EXAMPLE  OF  RELATIVE  READINESS  STATUS  OF  ARRCOM  MANAGED  SYSTEMS 
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THIS  TABLE  REPRESENTS  A  MEANS  OF  ASSESSING  THE  STATUS  OF  A  COMPLETE  WEAPON 
SYSTEM.  THE  ACTUAL  DATA  SHOWN  IS  FICTITIONS. 
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GENERAL  EICNER: 

IN  MARCH  79,  DRSAR-PE  BEGAN  A  STUDY  TO  (1)  DEVELOP  A  METHOD  FOR  ALLOCATION  OF 
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THE  PURPOSE  OF  THIS  BRIEFING  IS  TO  REPORT  PROGRESS  ON  THE  ARRCOM  MODEL  AND 
PRESENT  IT  AS  AN  ALTERNATIVE  TO  THE  CERCOM  MODEL  AND  OTHER  PERSONNEL  ALLOCATION 
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CLASSIFICATION  OF  ARRCOM  ACTIVITIES 
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IN  THE  BUDGET  AND  READINESS  STUDY,  ARRCOH  DIRECTORATES  WERE  CLASSIFIED  IN  THREE 
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PERSONNEL  INTERACTION  CONSIDERATIONS  REQUIRED  FOR  PROJECTION 
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WITH  ASSISTANCE  FROM  THE  FUNCTIONAL  AND  SUPPORT  DIRECTORATES,  ASSIGNMENT  OF 
PERSONNEL  BY  PRODUCT  WAS  MADE,  USING  END  FY77  AS  THE  BASE  YEAR.  DURING  THE  CONSTRUCTION 
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MANPOWER  RELATED  TO  WORKLOAD 
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PRODUCT  INDEX 
CUSTOMER  INDEX 
DRIVER  INDEX 


THESE  RELATIONSHIPS  ARE  EXPRESSED  MORE  PRECISELY  IN  TERMS  OF  THE  EQUATION  SHOWN 
HERE.  AS  SHOWN,  THE  EQUATION  ESTIMATES  INDIVIDUAL  DIRECTORATE  PERSONNEL  REQUIREMENTS 
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SINCE  THE  ALLOCATION  PROCEDURE  AND  ESTIMATE  OF  EFFECT  ON  PROGRAMS  ARE  DEPENDENT 
ON  ESTABLISHED  RELATIONSHIPS  -  IT  IS  NECESSARY  TO  REVIEW  BRIEFLY  HOW  ESTIMATES  OF 
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SELECTED  ORGANIZATION  FROM 
ARRCOM  CONCEPTUAL  MODEL 


M 

w 

tC 

U 

X 

O 

H 

to 

u 

>- 

X 

az 

< 


LU 

Q 


CO 


82 


AS  AN  EXAMPLE,  ONE  DIRECTORATE  HAS  BEEN  SELECTED  TO  SHOW  HOW  ESTIMATES  OF 
PERSONNEL  REQUIREMENTS  ARE  MADE  IN  RESPONSE  TO  EXTERNAL  DEMANDS  FOR  PRODUCTS, 
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PRODUCTION  DIRECTORATE 
DRIVER  PROGRAMS  AND  PERSONNEL  ESTIMATES 
(FISCAL  YEAR  77) 

DRIVER  PROGRAMS  $(M)  CIV  PERSONNEL  EST 
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NOTE:  COLUMNS  MAY  NOT  TOTAL  DUE  TO  ROUNDING, 


DRIVER  PROGRAMS  AND  ESTIMATES  OF  PERSONNEL  REQUIREMENTS  FOR  FY77  ARE  SHOWN  BY 
CUSTOMER  ON  THE  NEXT  SLIDE  FOR  WEAPONS  AND  AMMUNITION. 
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PROGRAMS,  PRODUCTS,  AND  CUSTOMERS, 


SLIDE  9  DRIVER  PROGRAMS  AND  PERSONNEL  ESTIMATES 

BY  PRODUCT- AND  CUSTOMER,  FY77 
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NOTE :  COLUMNS  MAY  NOT  TOTAL  DUE  TO  ROUNDING. 


SHOWN  HERE  FOR  FV  77  ARE  TOTAL  HEADQUARTERS  DRIVER  PROGRAMS  AND  PERSONNEL 
ESTIMATES  FOR  ALL  PRODUCTS  AND  CUSTOMERS. 
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DRIVER  PROGRAMS  AND  PERSONNEL  ESTIMATES 
BY  PRODUCT  AND  CUSTOMER 
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NOTE;  COLUMNS  MAY  NOT  TOTAL  DUE  TO  ROUNDING, 


DIFFERENCES  BETWEEN  FY  77  AND  FY  81  PROGRAMS  AND  CIVILIAN  PERSONNEL  REQUIREMENTS 
ARE  SHOWN  HERE. 
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SLIDE  11 
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IN  SUMMARY  -  THE  ESTIMATES  JUST  SHOWN  ARE  BASED  ON  MEANINGFUL  RELATIONSHIPS 
BETWEEN  DRIVER  PROGRAMS  AND  PERSONNEL  REQUIRED  FOR  EACH  PRODUCT  AND  CUSTOMER. 
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NOTE:  THE  PROCEDURE  JUST  SHOWN,  IS  DESCRIBED  IN  GREATER  DETAIL  IN  SLIDES  7  THRU  18 
OF  ANNEX  A  TO  THIS  BRIEFING. 


SLIDE  12 

ALTERNATIVE  ALLOCATIONS  OF  PERSONNEL  (FY81) 

MODEL  UNIFORM  Z  CHANGE  ADJUSTED  CHANGE 

ORGANIZATION  CEP  ESTIMATE  ADJUSTMENT  FROM  CEP  PROGRAM  FROM  CEP 
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16-30  359  341  341  (18)  341  (18) 

TOTAL  4218  4563  4218  4218 

HELD  CONSTANT  AT  FY79  CEP, 

NOTE:  COLUMNS  MAY  NOT  TOTAL  DUE  TO  ROUNDING, 


TWO  BASIC  SCHEMES  WERE  UTILIZED  IN  THE  ALLOCATIONS  FOR  FY81  SHOWN  ON  THIS  SLIDE: 
(1)  UNIFORM  PERCENTAGE  ADJUSTMENT  AND  (2)  ADJUSTED  PROGRAM;  BOTH  USE  ESTABLISHED 
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NOTE:  VARIATION  OF  THE  ABOVE  PRESENTED  AT  ANNEX  B. 
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ADJUSTMENT  OF  DRIVER  PROGRAMS  -  THE  PROCEDURE  USED  FOR  THE  ADJUSTED  PROGRAM 
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COMPARISON  OF  EXECUTABLE  PROGRAMS 
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THE  REDUCED  PROGRAMS  SHOWN  ON  THIS  SLIDE  ESTIMATE  THE  LEVEL  OF  SPENDING  WHICH 
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FOR  THE  PAST  18  MONTHS,  THE  US  ARMY  ARMAMENT  MATERIEL  READINESS  COMMAND  (ARRCOM) 
PROGRAM  ANALYSIS  AND  EVALUATION  DIRECTORATE  HAS  BEEN  INVOLVED  IN  A  STUDY  TO  RELATE 
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PROCUREMENT  AND  R&D  APPROPRIATIONS  HAVE  INCREASED  WITHOUT  CORRESPONDING  INCREASES 
IN  OMA,  THIS  OMA  UNDERFUNDING  HAS  CREATED  SIGNIFICANT  WORKLOAD  BACKLOGS  WITHIN 
DARCOM  WHICH  CANNOT  BE  REDUCED  AT  THE  FY79  BASIC  FUNDING  LEVEL. 
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MANPOWER  RELATED  TO  WORKLOAD 
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PRODUCT  INDEX 
CUSTOMER  INDEX 
DRIVER  INDEX 


SLIDE  S 
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CONCEPTUAL  MODEL  OF  ARRCOM 
MANPOWER  RELATED  TO  WORKLOAD 
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THIS  SLIDE  IS  A  CONCEPTUAL  REPRESENTATION  OF  THE  COMPUTER  MODEL.  THE  MODEL 
ACCOUNTS  FOR  THE  WORKLOAD  DRIVER  OF  EACH  ORGANIZATION,  THEIR  PRODUCTS,  THEIR 
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SELECTED  ORGANIZATION  FROM 
ARRCOH  CONCEPTUAL  MODEL 
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THE  EXAMPLE  PRESENTED  CONSIDERS  ONLY  ONE  PRODUCT  (AMMUNITION),  ONE  CUSTOMER 
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($. 329(H)  X  185)  =  ,0426 


IN  THE  PRODUCTION  DIRECTORATE,  PRODUCTION  WORK  DIRECTIVES  (PWDS)  WERE  STATED 
TO  BE  THE  WORK  DRIVER. 
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FINALLY,  THESE  RELATIONSHIPS  ARE  REDUCED  TO  A  SINGLE  MANPOWER  COEFFICIENT 
FOR  USE  IN  THE  GENERALIZED  MODEL. 


ORGANIZATION  (i)  PRODUCT  (j)  CUSTOMER  (k)  DRIVER  Cl) 
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EEO  -  EQUAL  EMPLOYMENT 
OPPORTUNITY 
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THE  VALUES  NEEDED  TO  DETERMINE  MANPOWER  REQUIREMENTS  ARE  THE  MANPOWER  COEFFICIENT 
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RESOLVING  THE  EQUATION  PROVIDES  AN  ESTIMATE  OF  84  AT  THE  PACKAGE  1  PROCUREMENT 
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SIMILARLY,  AN  ESTIMATE  OF  137  SPACES  ARE  REQUIRED  AT  THE  PACKAGE  A  PROCUREMENT 
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FUNCTIONAL  SUPPORT  PERSONNEL  SUPPORT 
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SLIDE  18 

SUMMARY  OF  VARIABLE  OMA  AND  MPA  DOLLARS  TO  SUPPORT 
THREE  LEVELS  OF  PROJECTED  PROCUREMENT 
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THE  OKA  AND  MILITARY  PAY  DOLLAR  REQUIREMENT  TO  SUPPORT  THE  THREE  INDICATED 
LEVELS  OF  PROCUREMENT  USING  THE  AVERAGE  FOR  YEARS  82-84  ARE  SHOWN  HERE  IN  DOLLARS 
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GAO  APPROVED  AND  SA  ESTIMATED  FMS  PERSONNEL 
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THE  RATE  FOR  THE  GAO  APPROVED  BASE  CASE  IS  GENERALLY  LOWER  THAN  THOSE  PAID 
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TOPICS  TO  BE  COVERED 
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SLIDE  23 
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WE  USED  AR  220-1  AS  A  REFERENCE  TO  ANSWER  THIS  QUESTION. 


EQUIPMENT  READINESS  CRITERIA 
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WEAPONS  (ON  HAND)  READINESS  FOR  ARMY  UNITS 
BY  PROCUREMENT  BUY  LEVELS 
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WEAPONS  ON  HAND  READINESS  IS  FAIRLY  STRAIGHT-FORWARD, 
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AMMO  (ON  HAND)  READINESS  FOR  ARMY  UNITS 
BY  PROCUREMENT  BUY  LEVEL 
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THE  AMMO  READINESS  WAS  CALCULATED,  TREATING  AMMO  AS  A  SUPPLY,  USING  AVAILABLE 
PROCUREMENT  FUNDS,  AMMUNITION  WAS  "BOUGHT"  AND  DISTRIBUTED  TO  UNITS  ON  A  DUAL 
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ALTERNATIVE  ALLOCATIONS  OF  PERSONNEL  (FY81) 

MODEL  UNIFORM  X  CHANGE  ADJUSTED  CHANGE 

ORGANIZATION  CEP  ESTIMATE  ADJUSTMENT  FROM  CEP  PROGRAM  FROM  CEP 

FUNCTIONAL 
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•PREVIOUSLY  CONSTANT  -  NOW  ALL  DIRECTORATES  ARE  VARIABLE. 
NOTE:  COLUMNS  MAY  NOT  TOTAL  DUE  TO  ROUNDING.  B-l 


THIS  ALLOCATION  IS  PRESENTED  AS  A  VARIATION  OF  SLIDE  12. 

THE  UNIFORM  PERCENTAGE  ADJUSTMENT  PRESENTED  IN  THIS  SLIDE  DIFFERS  FROM  SLIDE  12 
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COMPARISON  OF  EXECUTABLE  PROGRAMS 
EV  PRODUCT,  FY81 
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THE  REDUCED  PROGRAMS  SHOWN  ON  THIS  SLIDE  ESTIMATE  THE  LEVEL  OF  SPENDING  WHICH 
THE  COMMAND  SHOULD  BE  EXPECTED  TO  PERFORM  WHEN  PERSONNEL  RESOURCES  ARE  REDUCED 
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NO.  OF 
COPIES 

DISTRIBUTION  LIST 

1 

HQDA (DAMO-ZA) 

WASH  DC  20310 

1 

* 

HQDA (DAMA-CSZ-A) 

WASH  DC  20310 

1 

HQDA(DALO-SMZ) 

WASH  DC  20310 

1 

1 

1 

Commander 

US  Army  Materiel  Development  and  Readiness  Command 
ATTN:  DRCRE 

DRCPA-S 

DRCDMR/LTG  H.  F.  Hardin,  Jr. 

5001  Eisenhower  Avenue 

Alexandria,  VA  22333 

1 

1 

1 

1 

1 

1 

10 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

Commander 

US  Army  Armament  Materiel  Readiness  Command 

ATTN:  DRSAR-CG 

DRSAR-DCG 

DRSAR-LC 

DRSAR-LE 

DRSAR-LEP-L  (Tech  Library) 

DRSAR-CP 

DRSAR-PE 

DRSAR-DA 

DRSAR-HA 

DRSAR-PC 

DRSAR-PD 

DRSAR-IR 

DRSAR-OP 

DRSAR-QA 

DRSAR-IS 

DRSAR-MA 

DRSAR-MM 

DRSAR-AS 

DRSAR-SF 

Rock  Island,  IL  61299 

1 

* 

Commander 

US  Army  Materiel  Development  and  Readiness  Command 
Washington  Field  Office 

f 

ATTN:  DRSAR-AA 

5001  Eisenhower  Avenue 

Alexandria,  VA  22333 

1 

1 

1 

Commander 

US  Army  Armament  Research  and  Development  Command 
ATTN:  DRDAR-SEA 

DRDAR-SCS-M 

DRDAR-LCS-E 

Dover,  NJ  07801 

167 


NO.  OF 
COPIES 


1 


1 


1 


1 


1 


1 


1 


1 


1 

1 


DISTRIBUTION  LIST  (Cont) 


Commander 

US  Army  Development  and  Readiness  Command 

Office  of  the  Project  Manager  for  Selected  Ammunition 

ATTN:  DRCPM-SA 

Dover,  NJ  07801 

DIVAD  Manager  Logistic  Support  Office 

ATTN:  DRCPM-ADG 

Rock  Island,  IL  61299 

Product  Manager  for  Production  Base  Modification  and  Expansion 
ATTN:  DRCPM-PBM 
Dover,  NJ  07801 

Product  Manager  for  Advanced  Attack  Helicopter  Systems 
US  Army  Aviation  Systems  Command 
St.  Louis,  MO  63166 

Product  Manager  for  AH-1  Cobra  Series  Aircraft 
US  Army  Development  and  Readiness • Command 
P.0.  Box  209 
St.  Louis,  MO  63166 

Commander 

Rock  Island  Arsenal 
ATTN:  SARRI-CO 
Rock  Island,  IL  61299 

Commander 

Watervliet  Arsenal 
ATTN:  SARWV-CO 

Watervliet,  NY  12189 

Commander 

Human  Engineering  Laboratories 
ATTN:  DRXHE-D 

Aberdeen  Proving  Ground,  MD  21005 
Director 

US  Army  Materiel  Systems  Analysis  Activity 
ATTN:  DRXSY-DL/Mr.  Gilbert 
DRXSY-MP/Mr.  Cohen 
Aberdeen  Proving  Ground,  MD  21005 
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1  Commander 

US  Army  Communications  and  Electronics  Materiel  Readiness  Command 

ATTN:  DRSEL-PL-SA 

Fort  Monmouth,  NJ  07703 

1  Commander 

US  Army  Electronics  Research  and  Development  Command 
ATTN:  DRDEL-ST-SE 
Adelphi,  MD  20783 

Commander 

US  Army  Missile  Command 
1  ATTN:  DRSMI-D 

1  DRSMI-DS  (R&D) 

Redstone  Arsenal,  AL  35809 

1  Commander 

US  Army  Communications  Research  and  Development  Command 
ATTN:  DRDCO-PPA-SA 
Fort  Monmouth,  NJ  07703 

1  Commander 

US  Army  Operational  Test  and  Evaluation  Agency 
ATTN:  CSTE-ED 
5600  Columbia  Pike 
Falls  Church,  VA  22041 

1  Commander 

US  Army  Tank-Automotive  Materiel  and  Readiness  Command 
ATTN:  DRSTA-S 
Warren,  MI  48090 

1  Commander 

US  Army  Tank-Automotive  Research  and  Development  Command 

ATTN:  DRDTA-V 
Warren,  MI  48090 

1  Commander 

US  Army  Troop  Support  and  Aviation  Materiel  Readiness  Command 

ATTN:  DRDAV-BC 

P.0.  Box  209 

St.  Louis,  MO  63120 

1  Project  Manager  for  Cannon  Artillery  Weapons  Systems 

ATTN:  DRCPM-CAWS 
Dover,  NJ  07801 
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Commander 

US  Army  Mobility  Equipment  Research  and  Development  Command 

ATTN:  DRDME-0 

Fort  Belvoir,  VA  22060 

Commandant 

US  Army  Field  Artillery  Center 
Fort  Sill,  OK  73503 

Commandant 

US  Army  Infantry  School 
Fort  Benning,  GA  31905 

Commander 

US  Army  Missile  and  Munitions  Center  and  School 
Redstone  Arsenal,  AL  35809 

Commandant 

US  Army  Air  Defense  School 
Fort  Bliss,  TX  79916 

Director 

US  Army  Management  Engineering  Training  Agency 

ATTN:  DRXOM-QA 

Rock  Island,  IL  61299 

Director 

US  Army  TRADOC  Systems  Analysis  Activity 
ATTN:  ATAA-SL  (Tech  Lib) 

White  Sands  Missile  Range 
White  Sands,  NM  88002 

Director 

Advanced  Research  Projects  Agency 
1400  Wilson  Boulevard 
Arlington,  VA  22209 

Commander 

Defense  Logistics  Studies  Information  Exchange 
Fort  Lee,  VA  23801 

Commander 

US  Army  Logistics  Center 

ATTN:  ATCL-S 

Fort  Lee,  VA  23801 

Director 

US  Army  Materiel  Development  and  Readiness  Command  Ammunition  Center 
ATTN:  SARAC-DO 
Savanna,  IL  61074 
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Commander 

US  Army  Test  and  Evaluation  Command 
ATTN:  DRSTE-SY 

Aberdeen  Proving  Ground,  MD  21005 
Director 

US  Army  Inventory  Research  Office 

ATTN:  DRXMC-IRO 

Room  800,  Custom  House 

2nd  &  Chestnut  Streets 

Philadelphia,  PA  19106 

Defense  Documentation  Center 
Cameron  Station 
Alexandria,  VA  22314 
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